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BRI BT ATH
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SYENH] fIHT Y &1 (HATd), g6 HATA

Development Commissioner (Handlooms), Ministry of Textiles

Y94 /Form
HED

Assisant

a9y /37afS &1 gfdaes

JIfdad G

Personal Data
HT—9
Part-1

(T3, 1A /ST & |atad geE-ie 39RT KT WX O & f7)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. 3BT BT A1

Name of Officer

2. O @ 9N (fRA/A/a¥) (Tl H)

3. gaaE Soft § aaR Fgfad & aRg feT® rofy

Date of Continuous appointment D] ] (= T —————————————— (1 '~ Y g [~ Y ————— .
of the present Grade

4 I U dYT 99 WX ﬁgﬁﬂ GARGICILE! 3 A [~ | < S

Present Post and Date of appointment POSt oo DAY
there to

5. 9§ § Bl ¥ Uy Y rafy
(Bed) uferor anfed W) Ife Saad Ff@eER A ufRieror forar 7 a1 S@a fqavor €
Period of absence from duty (on training leave etc.)
duning the year. If he has under gone training specify.




HT—3 o1 3R & ufdae forar 9T § : 99® §RI WY oM & oy

Part-2. (To be filled in by the Officer reported upon)

(®uar gfafleal 1 41 9 U8l AR B &I Ydd UG o)

(Please read carefully the instructions before filling the entries)

1. f5a T oAl &1 gierg fageo

Brief description of duties

. B B Ol A/ AU WY I+ forv uiRa By 8, a1 s forv MuiRa fed ™
g S (ORYH/AET O1 3 /9 H) HIAT B 8—10 H WAHGAT & YR TR 910 AR &R TP
&g D gfte | U+l I gV | (IR0 & T 3y 99T & fov gifdes wrd Jrsi=)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or
that were set for you, 8 to 10 items of work in the order of priority and your achievement against each
target. (Example Annual Action Plan for your Division)

e /I8 /AT | Syctfera
Targets/Objectives/Goals Achievements




3. (31) ®UA A I H A1V MY AL /I /4G DY Ad H I8! BAA] BT F&8Y H Icoig Dy |
gfe dedl &l Wi | Iy 9y &) 8 O 9 §ql9 |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2 . Please specify constraints, if any, in achieving the targets.

(@) HUAT B9 AGI BT W Ioord BN OTHH 1P e Iy @) 8 iR S U InTeE
FHT Y Iooig PN |

(B) Please also indicate items in which there have been significantly higher achievements and your
contribution there to.

4. DU Feoid PN b a1 gadei] dolvek Iy &) el Fufy aifte fdavefl AuiRa anig i
HATSY gy H ITNAd] gY Pl 31 TG Ib Gof b1 &1 Ty M| i} & A1 fAaRor g5 HIH
CANGINECACIIT 1L

Please state whether the annual return on immovable propenrty for the preceding calendar year
was filed within the prescribed date i.e. 31st January of the year following the calendar year. If not,
the date of filing the return should be given.

T/ Place G 39 drel SRR B < WeR
QT /Date Signature of officer reported upon




VT 3 —
Part 3 —
H@ES qiexel &1 fuiRer gfaags den gl sfe gr1 f&a o & off (-39 @ IR W

21 Tifite. 9iel TF G999 HH A &1 gUT 10 I==ad A B Sord HRaAT B )

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10
where1st refers to the lowest grade and 10 to the highest.

(@ vfasdl B R A U fRwn— R & <IF | ug )

(Please read carefully the guidelines before filling the entries)

(31) Frd fAeges @ Heaied (39 HWFT &1 4R 40% BI)
(A) Assessment of work output (weightage to this Section would be 40%)

gfcae AfEeRI EICRIGERIBEAR] qAfdeie e

Reporting Authority (G 9TT-5 BT WT 2) | B IATERR
Reviewing Authority Initial of Reviewing
(Refer para 2 of part-5) Authority

(i) gafafora s @ gRYuUid/fAvg & AR W)
amefed fhan T srd

(i) Accomplishment of planned work/work allotted as
per subjects allotted

(iy prI—faes 1 dIfe

(i) Quality of out put

TCESL IR GRS IR ]|

(i) Analytical ability
(iv)3TTATETHS BT B IRy / fHA T fRid srl

(iv) Accomplishment of exceptional work/unforseen
tasks performed

forfa o R fa ey Sofieor
Overall Garding on 'Work Output’

(€) aafeaTa faLrwaet &1 Joared (39 AT &1 ¥R 30% B1)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

yfcrdgT IaaRI GIERICE R IBEaN L IEGICERIBEAN

Reporting Authority (ﬂa"i AMT—5 T U 2) P INTER
Reviewtng Authonty Initial of Reviewing
(Refer para 2 of part-5) Authority

(i) P B AT

(i) Attitude to work

(ii ) g &1 9
(ii) Sense of responsibility

(iii) IR BT ARET
(i) Maintenance of discipline

(w ) TWETOT &THATT
(iv) Communication skills

(v) Agd T[T
(v) Leadership qualities

wf(?'ffﬁmfffﬁlﬁmiﬁw

| (vi) Capacity to work in team spirit

(vii) TG AR &1 ARV HRA Dl &HAT

(vii) Capacity to adhere to time-schedule

(viii) AR I fddTTd Had
(viii) Inter-personal relations

(xi) THY Bfa gy eafdaTa

(xi) Overall bearing and personality

FfFTTa fageael iR & AdTHR SofeRor
Overall Grading on personal Attributes’




(|) UBTaIHS EHA] BT HedIda (37 AT HT WR 30% 8r)
(C) Assessment of functional competency (weightage to this Section would be 30%)

gfadesT Tferh) SIERICERBEAN EEIERIGE R IIPEA
Reporting Authority (THE‘ﬁ H—5 &1 U0 2) & ITEIER

Reviewing Authority Initial of Reviewing
(Refer para 2 of part-5) Authority

() Fm /At /e va aradar ¢ &9 § ufshan
Uq I9d ol TR Bl TR

(i) Knowedge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

(i) g TroTl €919 B &Hd]
(i) Strategic planning ability

(i) o019 o197 Y et
(ili) Decision making ability

(iv) GHI9d &Hd]
(iv) Coordination ability

w 3121:1_"1'\‘*21 GARCIEG) Q'E[ BRI 1 DY &HaT
(iv) Ablhty to motivate and develop subordinates

V
Imtlatlve

‘FFI'HTCHCT) FeTHdT U hot [AdTd ofiavor
Overall Grading on ‘Functional Competency'

ATHT / GENERAL

HII—¥
Part-4

1. S & Wy wrierd (Sigi N 9asa)

Relation with the public (wherever applicable)
(ST @1 JMITARAIR BT IIRSMAE Td BN a@ A W guar feaof) &)

(Please comment on the officer's accessibility to the public and responsiveness to their needs.)

2. Ui3eor

Training

(maqﬁzﬁrﬁaﬁmqwqmm@ﬁaﬂ?aﬂmwaﬂ?q@mﬁaﬁﬁﬁwq@mzﬁﬁmﬁﬁﬁ)

(Please give recommendation for training with a view to further improving the effectiveness &
capabilities of the officer)




3 Wy &) Refd
State of Health

4. AT
Integrity

(Ruan ARAHR B IS R fewe 8 ) ...

(Please comment on the Integrity of the officer)

5. gReT e BT AT &) e fRant 3 IR (G 100 Tl #), o amed &9 vd 6 | &,
SRRV SUSFRR, HEeaqo rberal (G ¥ 21 3 (1) Td (3) T gaat a1 o Wil AfAgfy anfave &1

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength, extraordinary achievements,significant failures (ref: 3 (A) & 3 (B) of Part-2)
and attitude towards weaker sections.

6. ST B U3 W< 319, 3R ¥ A Ay Y | IR & MR W HA AATHR F=ATHD TRV |

Overall numerical grading on the basis of weightage given in Section A, B, & C in Part-ll| of the Report.

| gfades el & FRER

Signature of the Reporting Officer

WTF/Place.........cooeeieicninn. ATH AT BTETRT T Lot e e eeeeveeseeene e eseensensesaee e
NameinBlock LetterS : ...,

L £ 1 R P PR

feATh/Date ..o .. Designation & .. ...cooe it e
o1 N i B L S 1 AR AU ORO OO U U URPRR

During the period of Report...........ccoiiiii



HIT—Y
Part-5

1. Afdee fEpRT B G -

REMARKS OF THE REVIEWING OFFICER::
gAfderd SR & I Wl Bl

Length of service under the Reviewing Officer :

9 &1 Y YRI-3 AT 97—4 § ffa ot qen fafa= 1on & ey 3 gfdaed e gr1 f$U 10 geara |
gead 27 (1 Y JRHRT B ARl SUATRA]/AETIYY] SFABATIHAI B Tt § B T Jodih-1 § TeHd
27 (G : 9T —3 (31) (iv) T W% (5)) (T 3y ufdes st gRT R Ion & 16 A=THS JodThA
¥ gEqd el & O HUAT AT HeAidh 39 WUS & &l T & H € a1 f[AqiHa &1 eeR aR) |
Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part -3 & Part-4? Do you agree with the assessments of reporting officer in respect
of extraordinary achievements/significant failures of the officer reported upon? (Ref: Part-3 (A)(4) and
Part-4 (5))

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries.)

8l a8l
Yes No

3. 3TEHd B @l Rafd ¥ $ua 39® HRT IR, R BIg U 91 2 [5GH A9 B a1 A1 SIS A18d &7

In case of disagreement, please specify the reasons. Is there anything you wise to modify or add?

4. YAAAHT SN ERT Hold TR | AT THIE =9 BY (T 100 T A) a7 ISR @l A
Ryrall @ wwed & ud 99l gdet anit @ uRY sifgf wfa &
Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of
the officer including area of strengths and lesser strength and attitude towards weaker sections.




S. UMAdEA B UF-3H ES 3, WS 9, IR WS I H ﬁqnﬁﬂmﬁzkaﬂawwagaﬁamﬂ@maﬁwm

Overall numerical grading on the basis of weightage given in Section A, B, & C in Part-il! of the Report.

gHfdlh ARHR) S EAER

Signature of the Reviewing Officer

DeSIgNatioN & ...

[STTB/Date .......ooooorereen G &Y ST 2 e
During the period of Report...........oooemeviveeriieeeainnnn...



HEITAS Ao BROT AT TUIURIR WX HeY e
Guidelines regarding filing up of APAR with numerical grading

(i) arf¥e srifaeT geures Rue # T Tq=d S99 9 3R 93 §9g S {51 A1fey |

The columns in the APAR should be filled with due care & attention & after devoting adequate time.

(i) T8 SR B Sl & b 1 2iR 2 o B N A T (Y 10 S srerar o1 swrar GHE A @ o) favy w1 @
He Q) FRF ofbe d gai| ©u A SN Sexr WY | 3 YER 9 a0 10 & US @I, fby ¢ A9y wrn @
Sy § SNy SEvE oMY | 1—-2 & US 3R 9—10 & U favel Amal 3 81, 37 1 MY §a Dl aeaHn

¥ | Aifre s Ry o & Fau 3§ RUIE forgs arel 3R Tlen H arel fRHRY BT = HHATRY], | IHP I=Id

BRI PR T B, DI TP T8 T DI o1 H UfSIT Bl 718y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence
the need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the
officer against a larger population of his/her peers that may be currently working under them.

(i) 8 3R 10 & = Us are Tf¥H HT Freae Jearda RUIE BT SAERT JHT AT 3R Y9 7 WA 1Y
I /9_r~f g 3¥Id THIR DI 0T HI P I ¥ 9 WhIR foam S |

APARs graded between 8 and 10 will be rated as 'outstanding’ and will be given a score of 9 for the purpose
of calculating average scores forempanelment/promotion.

(iv) 6 31 3R 8 ¥ HH IS arel aifiss T e Jeard= R ‘aga a1 #1491 S 3R 7 TR <1 See |

APARs graded between 6 and short of 8 will be rated as 'verygood' and will be given a score of /.

(v) 4 2 3P 3R 6 A ¥ U a1eh AIffd HTA FsITEs qa=1 RUIS &1 37 A S 3R 5 ¥hR Q31 S |

APARs graded between 4 and 6 short of 6 will be rated as 'good' and will be given a score of 7 for the purpose
of calculating average scores for empanelment/promotion.

(vi) 4 T HF TS qrell a1 1 e Joared R I ¥R 331 S |

APARs graded below 4 will be given a score of zero.

fewgull /Note
Tt § Gaitd 7e & 1 ¥ fferRad ufshan &1 e &A1 aifag —

The following procedure should be followed in filling up the item relating to integrity :-
()  afe & R 1 938 @ W 2, T 9a1 WY |

If the officers integrity is beyond doubt, it may be so stated.

(i)  afe P HE B, A Pl @ell BIS a1 AU AR AITAR SRarg &l 9 : |
If there is any doubt of suspicion, the item should be left blank and action taken as under :

(@) TP A T feuth 7ot 3 WY AR 915 & HRATE o oy | ool o ge gfd Mg Rare & A apret aRkwead
AIRER D1 N A S oY, S g8 AR e P et dRars e Bl Sl 8 S8l d T B gHIo B
1 T feao 1 forflag v wva T8 &, R e 98 g o & geoe Aoy a1 & forg e &
HR B < 3 GO T G o1 A1 39 IRHRY & Raers o A 781, St i Rerfay 2|

(@) A Separate secret not should be recorded and followed up. A copy of the note should also be sent together
with the Confidential Report to the next superior officer who will ensure that the follow -up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting
Officer should state either that he his not watched the officer's work for sufficient time to form a definite
judgment or that he has heard nothing against the officer, as the case may be.

(@) af, sFadl HRAS @ URUTHRERY FaE ¥ B IR B, ARG B Jdfer FHI H A AMfer iR
JeIaR U ufafte Mgy Rare # &= &1 9 | |

(b) If, as a result of the follow-up action the doubt or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Confidential Report.

@) Il srEdl eRag @ uRuEEY A8 R 8 9 8, e @ Jaafier it vy < Arfey AR
TE-TaR U wfafte musia Rare 7 H <1 WY |

If as a result of the follow-up action the doubt or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Confidential Report.

(M Ife, weE @ gfe 81 oI ®, g% qen W fafteg $x Ry oM =fav ok sgfe, wefad sitem) o |3 a)

&) ST |
(c) If, the doubts or suspicions are confirmed, the fact should also be recorded and duty

communicated to the officer concerned.
@) afe, aadl HRa$ & gRuTARaEY, 998 G TE] 8 & AR 7 & Sd! YftS BNl &, SRR & AR Py 3T

A & IR @ AT AT 3R SO 91 ST (T) AR (1) R grfafefe Brarg 9 S a8y |
(d) If as a result of the follow up action, the doubts or suspicions are neither cleared nor
confirmed the officer's conduct should be watched for a further period and thereafter

action taken as indicated at (b) and (c) above.
10




